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The Standard Method for Housing Requirements   

New details behind Standard Method for housing algorithm U-turn show pressure will be on largest English cities to 
develop more homes to meet the Government target of 300,000 new homes per year.

Following a public consultation in the summer of 2020, the 
Government has decided not to proceed with the ‘mutant 
algorithm’ proposed for calculating housing requirements 
in the ‘Changes to the current planning system’ consultation 
document. The Government now plans to refocus housing 
numbers and affordable housing investment into major cities 
in the North and Midlands as it prepares to launch a revised 
planning formula for calculating housing need.

In a statement released in advance of the publication of 
the formula itself, the Government said it was sticking to 
the target of building 300,000 homes a year, but it  would 
now be prioritising brownfield sites and urban areas. This 
would be achieved by applying a 35% uplift to the post-
cap number generated by the standard method to Greater 
London and to the local authorities which contain the largest 
proportion of the other 19 most populated cities and urban 
centres in England.

The consultation outcome details that as of 16 December 
2020 and in order of size beginning with the largest as 
per the 2019 mid-year estimates (latest estimates), these 
are: London, Birmingham, Liverpool, Bristol, Manchester, 
Sheffield, Leeds, Leicester, Coventry, Bradford, Nottingham, 
Kingston upon Hull, Newcastle upon Tyne, Stoke-on-Trent, 
Southampton, Plymouth, Derby, Reading, Wolverhampton, 
and Brighton and Hove.

For the remaining local authorities in England, it is understood 
that there will be no direct impact as they will continue to use 
the same standard method as currently imposed. However, 
the Government consultation response stresses the importance 
of these authorities in bringing forward their local plans as 
quickly as possible, a matter which was reiterated by the 
Housing Minister, Christopher Pincher, in a Written Ministerial 
Statement made in January 2021.

Read the full consultation outcome HERE
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Housing Delivery Test: 2020 Measurement  

The Housing Delivery Test was introduced through the National Planning Policy Framework (NPPF) 2018 and aims to 
measure how effectively each local authority is delivering housing. The 2020 measurement is the third set of annual test 
results that the Government has published.

The Housing Delivery Test works by comparing each Council’s 
housing delivery to the total number of homes required to 
provide a ‘test measurement’. Comparisons are made across 
a three year period, in the latest case, 2017-18 to 2019-
20. However, this year, the MHCLG said it had removed the 
March 2020 figures from its housing requirement calculations 
for the 2019/20 year, so that a total of 35 rather than 36 
months are included. This was due, it said, to the impact of the 
first Covid-19 lockdown, which was introduced in mid-March, 
and would mean Councils’ delivery rates would be slightly 
higher than would otherwise be the case.

Sanctions are imposed from the moment results are published 
upon those Councils who have underperformed, and are 
applied as follows: 

•  Councils that score 95% or higher have successfully 
delivered enough housing and are free from any sanctions;

•  All Councils that have a test measurement of 94% or less 
must produce an action plan explaining how they intend 
to boost their housing delivery;

•  In addition to an action plan, those Councils with a test 
measurement under 85% must also have a 20% buffer 

applied to their housing land supply; and 
•  Any Councils delivering below 75% of their requirements 

face the NPPF’s presumption in favour of sustainable 
development, the most severe penalty. 

107 local authorities (one third of Councils) fell below the 
95% mark, requiring them to provide an action plan showing 
how they plan to boost future housing delivery over the 
next 12 months. This is markedly similar to the 2019 result 
of 109 Councils. Of the 107 authorities, 74 fell below the 
85% threshold, requiring a 20% buffer to be added to their 
housing land supply – effectively an extra year’s worth of 
housing supply. 

With regard to those found at the bottom on the table, there 
has been a big increase from eight authorities in 2019 to 55 
authorities in 2020 which are now subject to the presumption 
in favour of sustainable development. This is because the 
threshold for the presumption increased from 45% in 2019 
to 75% in 2020. The 25% threshold for the presumption used 
for the 2018 analysis resulted in zero councils facing the 
presumption penalty. 

See the Housing Delivery Test results HERE

Local Plan Examinations 

Changing local plan examinations to allow “less scope for 
making significant changes” to submitted plans during the 
process would help to ensure compliance with the Government’s 
proposed new nine-month limit on such inquiries, the Planning 
Inspectorate’s (PINS) local plans chief has said.

Preparing local plans is taking longer, according to the 
Government’s Planning for the Future white paper, which says 
the average time taken from plan publication to adoption 
nearly doubled from an average of 450 days (about 15 
months) in 2009, to 815 days (27 months) in 2019. Elsewhere, 
the paper states that the total length of plan preparation 
now “takes an average of seven years”. The white paper 
proposes to address this increase by setting a 30-month limit 
for preparation and adoption of a local plan, with new and 
as yet unspecified sanctions for those local authorities who 
fail to do so.

The white paper breaks down this statutory 30-month period 
as follows:

•  18 months to prepare plans;
• followed by a six-week pre-submission consultation;
•  a nine-month examination; and finally
•  a six-week post-examination period where final changes 

are made before adoption.

Speaking on Have We Got Planning News for You earlier 
this month, Jerry Youle, group manager for local plans at 
PINS, was asked whether the proposed nine-month limit on 
local plan examinations was achievable. In his response, Mr 
Youle said that it could be possible but stressed that it was 
important to explore why current examinations take so long, 
stating that the current problem is partly due to the “open-
ended process where the plan keeps going until it can be 
found sound”. In order to achieve the shorter nine-month limit 
on local plan examinations, Mr Youle said it was likely that 
the white paper changes would mean that there would be 
“less scope for significant changes to the plan” which would 
be a big change for the process. 

Read Planning Resource’s article for more information HERE

In other news, speaking at a countryside charity CPRE event 
held on Thursday 14th January, Housing Ministry Chief 
Planner Joanna Averley said that the Government intends to 
bring forward a planning bill before the end of 2021 to 
deliver its reforms, but that it would be a “couple of years” 
before the new system was in place.

Read more HERE

https://www.gov.uk/government/collections/housing-delivery-test
https://www.youtube.com/watch?v=C8Fxm-KoT5I&feature=youtu.be
https://www.planningresource.co.uk/article/1704649/reducing-scope-change-local-plans-during-examination-help-accelerate-process-says-pins-chief
https://www.housingtoday.co.uk/news/two-years-until-planning-reforms-are-in-place-chief-planner-says/5109908.article?pk_campaign=newsletter_4256
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In the News

House building:

Support for all of 
those involved in 

the housing market 
and construction 
industry has led 
to an increase 

in the number of 
completed homes.

Regeneration: 

The public will be 
able to convert 
vacant plots of 

land and derelict 
buildings into 
new homes or 

community spaces.

Modular housing: 

Ikea-owned 
modular builder 
signs 750-home 

deal with housing 
association 

High Streets: 

Funding from the 
Future High Streets 

Fund to help 72 
areas in England 
to recover from 

the pandemic and 
deliver ambitious 

regeneration plans. 

Energy: 

The Government 
has confirmed 
plans to ban 
gas boilers 

in new homes 
after 2025 and 
proposed tighter 
energy efficiency 

standards for 
existing housing 
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Success in 2020  

We are pleased to be able to share some great planning success stories from 2020. Tetlow King Planning (TKP) is proud 
to have been involved in such strong cases working alongside teams of professionals.

Clifton Down Road, Bristol

Approval secured by Jonathan Adams, Senior Director 
for a major, mixed-use retail, café/restaurant and office 
development in Clifton, Bristol, for the applicant THAT Clifton 
Company. The site is in a highly sensitive and prominent 
location in Clifton Conservation Area, which is one of the most 
important conservation areas in the country, encompassing 
Georgian Clifton Village, Clifton Suspension Bridge and Royal 
York Crescent. Effective public engagement led to support from 
City Council officers, local retailers’ association, Councillors and 
more than 130 letters of support from local residents. Members 
voted almost unanimously to resolve to grant the application. 

Oxford Brookes University, Wheatley Campus

A recovered appeal success for 500 homes in the South 
Oxfordshire Green Belt. Appointed by Oxford Brookes 
University, TKP produced detailed evidence on the need for 
affordable housing and the benefits the scheme would have 

for local residents in dire need of an affordable home. The 
Secretary of State concurred with these findings, thus underlining 
the importance of addressing needs on the Housing Register in 
the face of acute needs and persistent under delivery.  

Former School Sites, Exeter

TKP  is delighted to have acted as planning agents for LiveWest 
in gaining planning permission for two residential developments 
in Exwick, Exeter. The proposals will unlock the development 
potential of two redundant school sites by delivering 74 much 
needed affordable homes for the city.

Double Success in Gravesham

In July 2020, two successful schemes were approved by 
members where TKP had acted as the planning consultant. The 
first scheme sought the redevelopment of part of a former 
hospital site to deliver 115 residential apartments, and the 
second application sought the redevelopment of a former 
sports club that was taken into the council’s ownership with 

https://www.gov.uk/government/news/home-building-stats-show-sector-is-bouncing-back
https://www.gov.uk/government/news/right-to-regenerate-to-turn-derelict-buildings-into-homes-and-community-assets
https://www.gov.uk/government/news/830-million-funding-boost-for-high-streets
https://www.insidehousing.co.uk/news/government-proposes-tighter-energy-standards-for-existing-homes-69224
https://www.insidehousing.co.uk/news/ikea-owned-modular-builder-signs-750-home-deal-with-housing-association-69226
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the view of redeveloping to provide new improved sports 
facilities. Both sites brought their own distinct benefits locally. 
The former hospital redevelopment secured the delivery of 
much needed housing locally whilst the redevelopment of the 
former sports/social club with new improved facilities provides 
a wider community benefit through sport and education as well 
as additional well-being facilities provided on-site.

Land at Pear Tree Lane, Euxton, Chorley 

An appeal success for 180 dwellings on safeguarded land 
in Chorley Borough on behalf of Gladman Developments 
Limited. The inquiry was among the first virtual inquiries held in 
the country by the Planning Inspectorate. James Stacey, Senior 
Director, provided expert evidence on the need for affordable 
housing and Andy Moger, Associate Director, gave expert 
evidence in respect of demand for self-build and custom 
housebuilding serviced plots within Chorley. Significant weight 
was given by the Inspector with regard to both affordable and 
self/custom-build housing in the Borough. 

Land off Aviation Lane, Burton-upon-Trent 

An appeal success for a 128 dwelling 100% affordable 
scheme on the edge of Burton-upon-Trent on behalf of Partner 
Construction Ltd, Midland Heart and Inside Land (Burton) Ltd. 
The presiding Inspector agreed that the affordable housing 
would be a very significant benefit to the area and was in this 
instance, a significant material consideration which outweighed 
the development plan conflict.

A selection of testimonials and news stories on development 
proposals are available to view on our website www.tetlow-
king.co.uk. A list of selected clients can be viewed here on our 
website.

http://www.tetlow-king.co.uk/
http://www.tetlow-king.co.uk/
http://www.tetlow-king.co.uk/projects/clients/

